
193 

Department of the Army, DoD § 536.4 

(i) Effectively control and supervise 
the investigation of potentially com-
pensable events (PCEs) occurring with-
in the command’s geographic area of 
responsibility, in other areas for which 
the command is assigned claims re-
sponsibility, and during the course of 
the command’s operations. 

(ii) Provide services for the proc-
essing and settlement of claims for and 
against the United States. 

(2) The Commander USARCS, may 
delegate authority to establish a com-
mand claims service to the commander 
of a major overseas command or other 
commands that include areas outside 
the United States, its territories and 
possessions. 

(i) When a large deployment occurs, 
the Commander USARCS, may des-
ignate a command claims service for a 
limited time or purpose, such as for the 
duration of an operation and for the 
time necessary to accomplish the mis-
sion. The appropriate major Army 
command (MACOM) will assist the 
Commander USARCS, in obtaining re-
sources and personnel for the mission. 

(ii) In coordination with the Com-
mander USARCS, the MACOM will des-
ignate the area of responsibility for 
each new command claims service. 

(3) A command claims service may be 
a separate organization with a des-
ignated commander or chief. If it is 
part of the command’s Office of the 
Staff Judge Advocate (SJA), the SJA 
will also be the chief of the command 
claims service, however, the SJA may 
designate a field grade officer as chief 
of the service. 

(e) Area claims offices. The following 
may be designated as area claims of-
fices (ACOs): 

(1) An office under the supervision of 
the senior judge advocate (JA) of each 
command or organization so designated 
by the Commander USARCS. The sen-
ior JA is the head of the ACO. 

(2) An office under supervision of the 
senior JA of each command in the area 
of responsibility of a command claims 
service so designated by the chief of 
that service after coordination with 
the Commander USARCS. The senior 
JA is the head of the ACO. 

(3) The office of counsel of each U.S. 
Army Corps of Engineers (COE) district 
within the United States and such 

other COE commands or agencies as 
designated by the Commander 
USARCS, with concurrence of the Chief 
Counsel, Office of the Chief of Engi-
neers, for all claims generated within 
such districts, commands or agencies. 
The district counsel or the attorney in 
charge of the command’s or agency’s 
legal office is the head of the ACO. 

(f) Claims processing offices. Claims 
processing offices (CPOs) are normally 
small legal offices or ACO subordinate 
elements, designated by the Com-
mander USARCS, a command claims 
service or an ACO. These offices are es-
tablished for the investigation of all 
actual and potential claims arising 
within their jurisdiction, on either an 
area, command or agency basis. There 
are four types of claims processing of-
fices (see § 536.10): 

(1) Claims processing offices without 
approval authority. 

(2) Claims processing offices with ap-
proval authority. 

(3) Medical claims processing offices. 
(4) Special claims processing offices. 
(g) Limitations on delegation of author-

ity under any subpart. (1) The Com-
mander USARCS, commanders or 
chiefs of command claims services, or 
the heads of ACOs or CPOs with ap-
proval authority may delegate, in writ-
ing, all or any portion of their mone-
tary approval authority to subordinate 
JAs or claims attorneys in their serv-
ices or offices. 

(2) The authority to act upon appeals 
or requests for reconsideration, to deny 
claims (including disapprovals based on 
substantial fraud), to grant waivers of 
maximum amounts allowable, or to 
make final offers will not be delegated 
except that the Commander USARCS 
may delegate this authority to 
USARCS Division Chiefs. 

(3) CPOs will provide copies of all del-
egations affecting them to the ACO 
and, if so directed, to command claims 
services. 

§ 536.4 Designation of claims attor-
neys. 

(a) Who may designate. The Com-
mander USARCS, the senior JA of a 
command having a command claims 
service, the chief of a command claims 
service, the head of an ACO, or the 
Chief Counsel of a COE District, may 
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designate a qualified attorney other 
than a JA as a claims attorney. The 
head of an ACO may designate a claims 
attorney to act as a CPO with approval 
authority. 

(b) Eligibility. To qualify as a claims 
attorney, an individual must be a civil-
ian employee of the Department of the 
Army (DA) or DOD, a member of the 
bar of a state, the District of Columbia, 
or a jurisdiction where U.S. federal law 
applies, serving in the grade of GS–11 
or above, and performing primary du-
ties as a legal adviser. 

§ 536.5 The Judge Advocate General. 

TJAG has worldwide Army Staff re-
sponsibility for administrative settle-
ment of claims by and against the U.S. 
government, generated by employees of 
the U.S. Army and DOD components 
other than the Departments of the 
Navy and Air Force. Where the Army 
has single-service responsibility, TJAG 
has responsibility for the Army. See 
DODD 5515.9. Certain claims respon-
sibilities of TJAG are exercised by The 
Assistant Judge Advocate General 
(TAJAG) as set forth in this part and 
directed by TJAG. 

§ 536.6 The Army claims mission. 

(a) Promptly investigate potential 
claims incidents with a view to deter-
mining the degree of the Army’s expo-
sure to liability, the damage potential, 
and when the third party is at fault, 
whether the Army should take action 
to collect for medical expenses, lost 
wages and property damage. 

(b) Efficiently and expeditiously dis-
pose of claims against the U.S. by fair-
ly settling meritorious claims at the 
lowest level within the claims system 
commensurate with monetary jurisdic-
tion delegated, or by denying non-meri-
torious claims. 

(c) Develop a system that has a high 
level of proficiency, so that litigation 
and appeals can be avoided or kept to a 
minimum. 

§ 536.7 Responsibilities of the Com-
mander USARCS. 

The Commander USARCS shall: 
(a) Supervise and inspect claims ac-

tivities worldwide. 

(b) Formulate and implement claims 
policies and uniform standards for 
claims office operations. 

(c) Investigate, process and settle 
claims beyond field office monetary au-
thority and consider appeals and re-
quests for reconsideration on claims 
denied by the field offices. 

(d) Supervise the investigation, proc-
essing, and settlement of claims 
against, and in favor of, the United 
States under the statutes and regula-
tions listed in § 536.2 and pursuant to 
other appropriate statutes, regula-
tions, and authorizations. 

(e) Designate ACOs, CPOs, and claims 
attorneys within DA and DOD compo-
nents other than the Departments of 
the Navy and Air Force, subject to con-
currence of the commander concerned. 

(f) Designate continental United 
States (CONUS) geographic areas of 
claims responsibility. 

(g) Recommend action to be taken by 
the SA, TJAG or the U.S. Attorney 
General, as appropriate, on claims in 
excess of $25,000 or the threshold 
amount then current under the FTCA, 
on claims in excess of $100,000 or the 
threshold amount then current under 
the FCA, the MCA, the NGCA, AMCSA, 
FCCA and FMRCA and on other claims 
that have been appealed. Direct com-
munication with Department of Jus-
tice (DOJ) and the SA’s designee is au-
thorized. 

(h) Operate the ‘‘receiving State of-
fice’’ for claims arising in the United 
States, its territories, commonwealths 
and possessions cognizable under Arti-
cle VIII of the North Atlantic Treaty 
Organization (NATO) Status of Forces 
Agreement (SOFA), Partnership for 
Peace (PFP) SOFA, Article XVI of the 
Singapore SOFA, and other SOFAs 
which have reciprocal claims provi-
sions as delegated by TJAG, as imple-
mented by 10 U.S.C. 2734a and 2734b 
(subpart G of this part). 

(i) Settle claims of the U.S. Postal 
Service for reimbursement under 39 
U.S.C. 411 (see DOD Manual 4525.6–M). 

(j) Settle claims against carriers, 
warehouse firms, insurers, and other 
third parties for loss of, or damage to, 
personal property of DA or DOD sol-
diers or civilians incurred while the 
goods are in storage or in transit at 
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